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ADERSHIP GROUP  GLADSTONE ENGINEERING ALLIANCE INC

ID Task Name Days Start Finish YR Filter

2023
Dec Jan Feb Mar

1 GILG Outage Schedule 1229.00d Mon 22/01/24 Fri4/06/27
3
4 Orica Yarwun 273.00d Thu 1/02/24 Thu 31/10/24 2024
5 Orica February 2024 28.00d Thu 1/02/24 Thu 29/02/24 2024
6 Orica March 2024 18.00d Wed 13/03/24 Sun 31/03/24 2024
7 Orica April 2024 28.00d Mon 1/04/24 Mon 29/04/24 2024
8 Orica May 2024 30.00d Wed 1/05/24 Fri 31/05/24
9 Orica June 2024 29.00d Sat 1/06/24 Sun 30/06/24 2024
10 Orica July 2024 30.00d Mon 1/07/24 Wed 31/07/24 2024
11 Orica August 2024 30.00d Thu 1/08/24 Sat 31/08/24 2024
12 Orica September 2024 29.00d Sun 1/09/24 Mon 30/09/24 2024
13 Orica October 2024 30.00d Tue 1/10/24 Thu 31/10/24 2024
14 NRG Power Station 70.00d Fri 10/05/24 Fri 19/07/24 2024
15 NRG Unit 4 Overhaul 70.00d Fri 10/05/24 Fri 19/07/24 2024
16 NRG Unit 4 Overhaul 70.00d Fri 10/05/24 Fri 19/07/24 2024
17 Rio Tinto Aluminium Yarwun Site 197.63d Wed 10/04/24 Thu 24/10/24 2024
18 RTA Yarwun Calciner 52.50d Fri 26/04/24 Tue 18/06/24 2024
19 Pre-Shutdown 21.50d Fri 26/04/24 Sat 18/05/24 2024
20 Cal Ramp Down 2.25d Sat 18/05/24 Mon 20/05/24 2024
21 Cal Tool Time (MTTW) 9.00d Mon 20/05/24 Wed 29/05/24 2024
22 Cal Ramp Up 4.25d Wed 29/05/24 Sun 2/06/24 2024
23 Post-Shutdown 15.50d Sun 2/06/24 Tue 18/06/24 2024
24 RTA Yarwun Digestion Unit 1 53.00d Wed 10/04/24 Sun 2/06/24 2024
25 Ul & U2 Pre-Shutdown 39.50d Wed 10/04/24 Sun 19/05/24 2024
26 Ramp Down U1l 0.67d Sun 19/05/24 Mon 20/05/24 2024
27 Dig U1 Tool Time (MTTW) 12.25d Mon 20/05/24 Sat 1/06/24 2024
28 Ramp Up Ul 0.58d Sat 1/06/24 Sun 2/06/24 2024
29 RTA Yarwun Digestion Unit 2 38.75d Tue 4/06/24 Fri 12/07/24 2024
30 Ramp Down U2 0.67d Tue 4/06/24 Tue 4/06/24 2024
31 Dig U2 Tool Time (MTTW) 12.25d Tue 4/06/24 Mon 17/06/24 2024
32 Ramp Up U2 0.58d Mon 17/06/24 Mon 17/06/24 2024
33 Ul & U2 Post-Shutdown 25.25d Mon 17/06/24 Fri 12/07/24 2024
34 RTA Yarwun Boiler Shutdown 89.54d Sat 13/04/24 Thu 11/07/24 2024
35 Pre-Shutdown 35.50d Sat 13/04/24 Sat 18/05/24 2024
36 Ramp Down 1.67d Sat 18/05/24 Mon 20/05/24 2024
37 Maint Tool Time (MTTW) 28.00d Mon 20/05/24 Mon 17/06/24 2024
38 Ramp Up 1.25d Mon 17/06/24 Tue 18/06/24 2024
39 Post-Shutdown 23.00d Tue 18/06/24 Thu 11/07/24 2024
40 RTA Yarwun Calciner 97.21d Fri 19/07/24 Thu 24/10/24 2024
41 Pre-Shutdown 28.50d Fri 19/07/24 Sat 17/08/24 2024
42 Cal Ramp Down 2.25d Sat 17/08/24 Mon 19/08/24 2024
43 Cal Tool Time (MTTW) 36.00d Mon 19/08/24 Tue 24/09/24 2024
44 Cal Ramp Up 7.75d Tue 24/09/24 Wed 2/10/24 2024
45 Post-Shutdown 29.46d Wed 25/09/24 Thu 24/10/24 2024
46 RTA Yarwun Digestion Unit 3 53.75d Wed 10/07/24 Sun 1/09/24 2024
47 U3 & U4 Pre-Shutdown 39.50d Wed 10/07/24 Sun 18/08/24 2024
48 Ramp Down U3 0.67d Sun 18/08/24 Mon 19/08/24 2024
49 Dig U3 Tool Time (MTTW) 13.00d Mon 19/08/24 Sun 1/09/24 2024
50 Ramp Up U3 0.58d Sun 1/09/24 Sun 1/09/24 2024
51 RTA Yarwun Digestion Unit 4 38.50d Sun 1/09/24 Thu 10/10/24 2024
52 Ramp Down U4 0.67d Sun 1/09/24 Mon 2/09/24 2024
53 Dig U4 Tool Time (MTTW) 13.00d Tue 3/09/24 Mon 16/09/24 2024
54 Ramp Up U4 0.58d Mon 16/09/24 Tue 17/09/24 2024
55 U3 & U4 Post-Shutdown 23.25d Tue 17/09/24 Thu 10/10/24 2024
56 RTA Yarwun GT Service 62.91d Sun 21/07/24 Sun 22/09/24 2024
57 Pre-Shutdown 28.50d Sun 21/07/24 Mon 19/08/24 2024
58 GT Ramp Down 1.25d Mon 19/08/24 Tue 20/08/24 2024
59 GT Service Tool Time (MTTW) 9.00d Tue 20/08/24 Thu 29/08/24 2024
60 GT Ramp Up 1.08d Thu 29/08/24 Fri 30/08/24 2024
61 Post-Shutdown 23.08d Fri 30/08/24 Sun 22/09/24 2024
62 QAL 272.00d Thu 22/02/24 Wed 20/11/24 2024
63 Boilers 263.50d Thu 22/02/24 Mon 11/11/24 2024
64 Boiler #03 56.50d Thu 22/02/24 Thu 18/04/24 2024
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65 PBO1 Major 21.50d Mon 29/04/24 Mon 20/05/24 2024
66 PBO3 Minor 14.50d Mon 3/06/24 Mon 17/06/24 2024
67 PB02 Major 21.50d Mon 29/07/24 Mon 19/08/24 2024
68 Boiler #02 60.50d Thu 12/09/24 Mon 11/11/24 2024
69 QAL Redside 237.00d Tue 5/03/24 Mon 28/10/24 2024
70 Dign Unit #2 2.00d Tue 5/03/24 Thu 7/03/24 2024
71 10 Mill 6 Month Outage 1.00d Mon 29/04/24 Tue 30/04/24 2024
72 Dign Unit #3 2.00d Tue 4/06/24 Thu 6/06/24 2024
73 Dign Unit #1 2.00d Tue 20/08/24 Thu 22/08/24 2024
74 10 Mill 12 Month Outage 2.00d Sat 26/10/24 Mon 28/10/24 2024
75 QAL Wharf Shuts 254.00d Mon 11/03/24 Wed 20/11/24 2024
76 Unloader West Wharf Mar 2024 Outage 2.00d Mon 11/03/24 Wed 13/03/24 2024
77 Loader East Wharf Apr 2024 Outage 5.00d Mon 15/04/24 Sat 20/04/24 2024
78 Unloader West Wharf May 2024 Outage  7.00d Mon 20/05/24 Mon 27/05/24 2024
79 Loader East Wharf Jul 2024 Outage 5.00d Mon 8/07/24 Sat 13/07/24 2024
80 Unloader West Wharf Aug 2024 Outage 7.00d Mon 12/08/24 Mon 19/08/24 2024
81 Loader East Wharf Oct 2024 Outage 5.00d Mon 14/10/24 Sat 19/10/24 2024
82 Unloader West Wharf Nov 2024 Outage 2.00d Mon 18/11/24 Wed 20/11/24 2024
83 QAL Whiteside 78.00d Sun 26/05/24 Mon 12/08/24 2024
84 GSC #3 Minor & Gas 14.00d Sun 26/05/24 Sun 9/06/24 2024
85 Lurgi Major 28.00d Mon 15/07/24 Mon 12/08/24 2024
86 Cement Australia 239.00d Mon 22/01/24 Tue 17/09/24
87 Cement Mill 2 10.00d Mon 22/01/24 Thu 1/02/24
88 Kiln 1 12.00d Sat 9/03/24 Thu 21/03/24
89 Kiln 2 20.00d Fri 24/05/24 Thu 13/06/24
90 Cement Mill 1 10.00d Sat 7/09/24 Tue 17/09/24
91 Santos GLNG 31.00d Mon 15/07/24 Thu 15/08/24
92 Train 1 Shutdown 31.00d Mon 15/07/24 Thu 15/08/24
93
94 NRG Power Station 70.00d Fri 9/05/25 Fri 18/07/25
95 NRG Unit 1 Overhaul 70.00d Fri 9/05/25 Fri 18/07/25
96 NRG Unit 1 Overhaul 70.00d Fri 9/05/25 Fri 18/07/25
97 Cement Australia 306.00d Fri17/01/25 Wed 19/11/25
98 Cement Mill 2 10.00d Sat 8/02/25 Tue 18/02/25
99 Kiln 1 8.00d Sat 15/03/25 Sun 23/03/25
100 Kiln 2 42.00d Fri 9/05/25 Fri 20/06/25
101 Cement Mill 1 10.00d Sat 6/09/25 Tue 16/09/25
102 QAL 306.00d Fri17/01/25 Wed 19/11/25 2025
103 Boilers 277.00d  Fri17/01/25 Tue 21/10/25 2025
104 Wharf Shuts 263.50d  Fri 28/02/25 Wed 19/11/25 2025
105 Whiteside 233.00d Tue 4/03/25 Thu 23/10/25 2025
106 GSC #2 Minor, FSC Coils & Gas 14.00d Sun 23/03/25 Sun 6/04/25 2025
107 Lurgi Major 42.00d Sun 11/05/25 Sun 22/06/25 2025
108 GSC #1 Major & Gas 1.75d Fri 12/09/25 Sun 14/09/25 2025
109 Redside 233.00d Tue 4/03/25 Thu 23/10/25 2025
110 Dign Unit #2 2.00d Tue 4/03/25 Thu 6/03/25 2025
111 10 Mill 6 Month Outage 1.00d Thu 24/04/25 Fri 25/04/25 2025
112 Dign Unit #3 1.75d Tue 3/06/25 Thu 5/06/25 2025
113 Dign Unit #1 2.00d Tue 26/08/25 Thu 28/08/25 2025
114 10 Mill 12 Month Outage 1.75d Tue 21/10/25 Thu 23/10/25 2025
115 2026
116 NRG Power Station 28.00d Fri 8/05/26 Fri 5/06/26 2026
117 NRG Unit 2 Overhaul 28.00d Fri 8/05/26 Fri 5/06/26 2026
118 NRG Unit 2 Overhaul 28.00d Fri 8/05/26 Fri 5/06/26 2026
119 2027
120 NRG Power Station 28.00d Fri 7/05/27 Fri 4/06/27 2027
121 NRG Unit 6 Overhaul 28.00d Fri 7/05/27 Fri 4/06/27 2027
122 NRG Unit 6 Overhaul 28.00d Fri 7/05/27 Fri 4/06/27 2027
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